




 
 
Examples of variations in distribution of workload , for tenured and non-tenure-
track faculty  (again, tenure-track are guaranteed a 2-2 load): 
 
24 credits 2-2 load 

w/new 
prep 

2-3 teaching 
load 
w/ no repeats 

2-3 teaching 
load w/course 
repeated 

3-3 teaching 
load w/ no 
course 
repeated 

3-3 teaching 
load 
w/course 
repeated 

Teaching 50% = 12 60% = 14.4 50% = 12 80% = 19.2 70% = 16.8 



available to students. We encourage interdisciplinary connections, intersectional analysis, 
and conversation between theory and practice. 
 
What can count as a course equivalent in determining one’s teaching load? (Note 





BASED ON 
24 credits 
 

40-40-20 60-20-20 50-30-20 80-10-10 70-15-15 

Teaching 9.6 (4.8 per 
semester) 

14.4 12 19.2 16.8 

Research 9.6 4.8 7.2 2.4 3.6 
Service 4.8 4.8 4.8 2.4 3.6 
 
Teaching = in-class instruction, advising, supervision of students, course development. 
With 24 credits, a 3 hour course = 2.4 credits 
 
BASIC service doesn’t “count”  faculty meetings, academic ceremonies 
 
This doesn’t make sense to me. Teaching 2 classes a semester = 10 hours of classroom 
time a year, so we’d need the teaching to account for 50%. 
 
24 credits 50-40-10  
 12 
 9.6 
 2.4 
 
OR 
24 credits 41.2/41.2/16.6     
 10 15    
 10 5    
 4 

  



 


