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Writing Group Starter Kit

Getting Your Writing Group Started

Twelve Questions to Answer Before You Start

Personal Goals Worksheet: Where are you? Where do you want to go?

Writing Inventory: What Type of Writer are You? How can a group help?

Group Work Inventory: What Does “Group” Mean to You?

Finding Time (A Google “Doodle”
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Getting Your Writing Group Started

Writing Groups help writers complete their work by providing a supportive environment for the
exchange of critical feedback.

Benefits:

A group is a source of emotional and professional support. Evidence supports Writing
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12 Questions to Answer before You Start
a Writing Group

Successful writing groups negotiate a shared understanding of the answers to these questions.
Agreement at the outset is a key factor of group longevity.

1. How often (and where) will you meet?

2. How will the members communicate between meetings?

3. Will one person be in charge of facilitating the meetings and the overall structure of the
group? What will be the responsibilities of this facilitator? Does this position rotate?
How?

4. What system will members use to decide who will submit writing for any particular meeting?
(For example, a group of four might meet twice a week, with two people submitting
writing for each meeting.)

5. Will members submit writing ahead of time? If so, how will this exchange work?

6. What happens when members who are scheduled to submit writing are unprepared or can't
attend the meeting?

7. How short or long should submissions be?
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Writing Inventory: What Type of Writer are
You?
What is your biggest challenge as a writer?

What kinds of critiques about your writing have you received from your readers?

What is your greatest strength as a writer?
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How might you improve your preparation?

What does it look like while you are writing? For instance, where do you write? Do you take
frequent breaks?

How might you improve your writing process?
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Group Work Inventory: What Does “Group”
Mean to You?

Share your answers after you are done writing and then create a plan to meet
individual needs in this group setting.

Describe a successful experience working in a group that you had in the past. What made it
successful?

List three things that could make you want to leave this writing group.

List three things that describe the ideal writing group.
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How often would you like to meet with a writing group? Weekly? Every other week?

In general, would you prefer to meet in the morning, the afternoon, or the evening?

Where would you like to meet?

Would you like to meet in the same place every time or to rotate places?

Would you prefer to meet on campus? If so, where?

8lUniversity Writing Services



Activities: Ways to Establish, or Shake-up,
a Routine

Accountability and Goal Driven Activities

Mutual support can be one of the most important functions of a writing group. Sometimes
encouragement and the knowledge that others are interested in your progress as a writer can
be just as helpful as feedback. Some groups may even chose to simply act in this capacity,
without giving feedback on writing. In order to facilitate accountability and goal driven
meetings, you can do a number of activities:

Discuss your writing activities since the last meeting. You can do this in terms of pages
written, parts of a project completed, or hurdles overcome.

If you haven't written much since the last meeting, you could talk about the kinds of pre
writing activities you have undertaken (research, reading, editing previous work, meeting
with a professor or advisor, etc.). Or you could talk about the obstacles to writing that have
hindered your progress. If this is the case, it is especially important to discuss you plan for
overcoming these obstacles in the future.

If your group does feedback, you might use the next session to talk about goals. Each member
could explain how work that was discussed during the last meeting is now evolving in response
to group comments. You might explain which comments you chose to act on, or tell how a
section of the piece has been reorganized or rethought in response to the group's feedback.

Share your writing plans for the coming week or two so that you can help one another stick
to your goals.

Feedback Activities

You can always use group time to read text and give feedback if the text is short, but most
writing groups that are focused on giving feedback ask members to distribute their work in
advance of the group meeting. Readers can offer the most helpful feedback when the writer
has provided a list of questions, trouble spots, or issues for them to consider in their
responses.

Individuals can be responsible for preparing their own list of questions for each submission
and submitting those to the group along with the writing.

The group may decide to create a standard list of questions for each submission.
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Group members could write comments and suggest editorial changes on their copies of the
paper and give those to the writer during the group meeting.

Group members can email a short paragraph of feedback prior to the meeting so that the
group has a starting point for discussion.

Group members can prepare a written response to the paper in the form of a letter to the
writer, or on a form developed by the group.

Group members could respond verbally to the piece, each offering a personal, overall
reaction to writing before opening the discussion to a broader give and
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Feedback: Getting What You Want and Giving (at least
as good) as You Get

Feedback is the core of what Writing Groups do. It is often cited as one of the main reasons
why people join Writing Groups in the first place. Feedback is a way for people to learn how
their writing effectively communicates ideas, but feedback itself is a communicative art. When
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GIVING FEEDBACK

How you deliver feedback is as important as how you ask for feedback. In a writing group, the

relationship that you build amongst the members should be one of trust, respect, and
engagement.

The worst kind of feedback in the context of a writing group is feedback that is delivered in
the form of an attack. Rather than offering aggressive, demands that focus on weaknesses,
look to provide suggestions and solutions to problems you see in a piece of writing. Even
better, if you can say something positive before and after someone delivers a criticism, it is
WZaG BUGIL) 2 dG AGDGSIGE §Y +SG £psit LIZZ SYAGYE ™ zZZ2 Wi0SH etAdt NS dZ WG, 156
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X could have dGGY €41ZY0G3_AVE #SGY DIZEG NS ASG WZek §VHGAGEKYO SEGA §Y $Si DSAPHGA
12 WG NAS z_ MTUZZ APUYZINGEQG LIZZ3 0322D WGWAGEE goals and intentions while framing
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We have all received feedback that is too general. When you have no idea how to act on a

suggestion, it is a good bet that the feedback was too general. If group members can focus
on particular, concrete suggestions, it will be easier to keep wri
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TAKING FEEDBACK

While you will not accept or act on all feedback, you should try to be positive and open in the
manner you receive feedback. Entertain your groups ideas, even if you first instinct is to reject
them.

Listen to the entire feedback first. Write down notes and questions. Listen without
frequent interruption or objections. Try to respond or ask follow up questions only after
the speaker has finished. Remember that your Writing Group is trying to help you
become a better writer.

Be an active listener. Listen carefully and try to understand the meaning of

the feedback.

Be engaged. If anything is unclear, restate your understanding of what you thought the
speaker said.

Be respectful dil) YZ+ 42 dG 427 EGIGYENG €SHG ZYG AGAEGT € GEDZYEG WAL dG #SG
aGeZit ZT +SA AGAEGT € ZIIY WiEZYEGdstanding, their perspective as a reader deserves
attention. If several readers agree that a section is confusing, the problem probably lies
in the writing.

You can even keep a feedback log. You can use a log to keep track of the kinds of
feedback you get in your writing. Do readers often suggest changes in organization?
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