


instruction (elements would include, policies, budget, guides, buildings, personnel,
professional development, assessment and the use of data)? What steps will you use to
evaluate these components as well as the implementation and monitoring of the written
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N influence/promote the development of an ethical educational organization. between and
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defend how you would begin and conduct your leadership practices related to employee
performance and student learning. '
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B6.  The following question is a “multi-course” question that integrates content from courses
you took during your SLU program. This is a broad, multi-discipline comprehensive
question. You should be able to use information from many courses to answer this
question if you choose to do so.

-

For many years, a problem identified as the “learning gap” has troubled educational
leaders. The “learning gap” refers to the achievement score difference that exists between
students who are poor and those who are not. Many state and federal policies,
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been designed to address the problem.

Please discuss the nature of this problem, and then the policies, programs, and/or

practices that could alleviate the problem. Using your analysis, apply your ideas in a
specific case. In other words, how will you, as a district-level administrator (identify your

role, e.g. superintendent) address the problem of the achievement gap in your district.

Please clarify the issues that you must address to alleviate the problem in your system
(educational change, political realities, financial issues, history, and so on), as well as the
teromr = g qianng — g =t emelro e e e e el







supports the improvement of teaching thus improving student achievement within the

) dictriet whaj relationchin chanld evicf hatween PR and teacher gxaluatign? WL
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components would you use to ensure that all PD in the district is high quality? What
guidelines would you put into place to ensure continued development that would link to

student achlevement gains? What indicators of quality would you use to assess the
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AS.

A6.

promote segregation between racial and religious lines. Identify and discuss the
constitutional issues which the United States Supreme Court has recently set forth
on the issue of school vouchers.

Select three of the following five components of a school budget and explain how you
would use these areas to analyze a school budget:

1. Balance

2. Revenue

3. Expenditures .

4, Administration. of the Budget

5. Debt
Please be specific relative to the application of these factors to budget analysis.

You have been hired as the assistant superintendent for human resources of a school
district of 10.000 students. The suverintendent has asked vou to perform an audit of the

i

human resource functions within the school and recommend changes based on “best
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what practices, policies, and/or procedures you would ensure are in place, or that you
would work to put in place based upon “best practices”. Be sure to provide specific

ac—ti—ons/improvements._that you would take.
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2. At the conclusion of the examination, you will be required to return your disc and a
printed copy of your responses, or your handwritten responses.
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- B3.  As superintendent of schools you are asked to serve as the chairperson of a state-wide
) committee to study the problem of financing adequate school facilities in your state.
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1. Do not write your name on any materials to be submitted. Only the number assigned to
you should appear.

2. At the conclusion of the examination, you will be required to return your disc and a
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an evaluation system that functions in that way? Include how you will explain and clarify
o that connectlon for your faculty and staff, and in what ways (be specific) you will judge

I ISl en R T Tt 9. CaD RV i P29 U rd _
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A.4  Discuss and describe the authority of schools to discipline students. Include a discussion

_ nf the remuirements of dne pyacess farregylar agd anerial edneation gpidentegn phlic

schools.
AS. Select three of the following five components of a school budget and explain how you
would use these areas to analyze a school budget:
1. Balance
2. Revenue
3. Expenditures
4, Administration of the Budget
5. Debt

Please be specific relative to the application of these factors to budget analysis.

A6.  You have been hired as the assistant superintendent for human resources of a school
district of 10,000 students. The superintendent has asked you to perform an audit of the
human resource functlons within the school and recommend changes based on “best

‘4 - i L e ) T IR e A f i i

AR L Nh




EDUCATIONAL ADMINISTRATION

= AFTERNOON SESSION
Spring 2007
DIRECTIONS:
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you should appear.
2. At the conclusion of the examination, you will be required to return your disc and a

printed copy of your responses, or your handwritten responses.










> A2.  Asthe newly hired supermtendent respons1ble for ensurlng that the district PD plan
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leadership change behaviors, be specific and base it on research and “best practices”
) providing a defense by citing class and readings, information, or materials. Again,

explain why you have chosen these sgeciﬁc behaviors and provide a rationale of whv von
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printed copy of your response, or your handwritten responses.

] The examination consists of two parts. You wrote on Part "A" during the morning -
- - —

session. This afternoon you are expected to answer three of the eight questions.
4. Your examination will be graded on the three responses required, along with your

response from Part "A". It is highly recommended that you read the questions
thoroughly, and think through your answers before writing.

PARI B

ANSWER QUESTION THREE OF THE EIGHT QUESTIONS
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2 schools that make data-driven decisions for developing and carrying out improvement
plans.

As the new leader of this building or district, identify and describe what actions you
would take to move the (a) school organization and (b) the faculty forward to meet the

demands of acconntahility while nromatine stndent learnine. BRe snecific and nrovide -

oy g

and “best practices” of your chosen actions and processes. Provide a rationale of why you
would do what you describe.

Additionally, what leadership behaviors would you utilize to effect change? Be specific
and base it on research and “best practices” providing defense by citing class readings,
information, or materials. Again, explain why you have chosen these specific behaviors.

A3.  You have been hired as the assistant superintendent for human resources of a school
district of 10,000 students. The superintendent has asked you to perform an audit of the
human resource functions within the school and recommend changes based on “best
practices”. Identify three human resource functions that you would audit, identify what
practices, policies, and/or procedures you would ensure are in place, and provide support
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. A6. A recent statement made by a state leader at a national conference was that public school
) superintendents do not fully understand how to influence policy development. Produce
an argument against that statement by
(1) Identifying strategies that you would use to work politically with policy
development for purposes of more equitable educational services for children
and
(2) Discussing how you would advocate for that policy
(a) At the local level and
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B3. Asthe supermtendent of schools the board of education has set forth as one of your goals
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district of 10,000 students. The superintendent has asked you to perform an audit of the
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practices”. Identify the human resource functions that you would audit, identify what
practices, policies, and/or procedures you would ensure are in place, and provide support
for the recommended practices, policies, and/or procedures that you would put in place
that reflect “best practices™.
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you should appear.

2. At the conclusion of the examination, you will be required to return your disc and a
printed copy of your responses, or your handwritten responses.

3. The examination consists of two parts. You wrote on Part "A" during the morning
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and disadvantages of your approach? How will you know if you are making progress?

B3.  During the past two decades, school districts have experienced increasingly strong
interests on behalf of the public in holding their schools publicly accountable for
1mprov1ng student performance and achievement. In addltlon the pubhc has expressed
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printed copy of your responses, or your handwritten responses.

3. The examination consists of two parts. You are required to write on three of the six
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what the school offers (number of courses, number of books in the library, etc.), to what
the school produces (MAP scores, narrowing the achievement gap, etc.).

First identify how (a) the school organization and (b) the faculty must change in order to
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provide specific examples of school improvement processes and practices (e.g. models,
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A6.  The movement to require increased accountability of schools for the performance of their
teachers and students has influenced state and national legislators to pass legislation that
ties achievement of selected standards to funding. Local school districts, then, must focus
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standards for performance.

In order to lead both the internal and external school communities through the change
efforts for improvement in student performance, the superintendent of schools must have
strong public relations with both the internal and external communities. Assume that you
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you should appear.
2. At the conclusion of the examination, you will be required to return your disc and a

printed copy of your responses, or your handwritten responses.
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power to make such change? (2) How do these leaders behave in bringing about
transforming/transcending change? (3) From what source(s) do educational leaders derive
the power to act as effective and efficient managers of their organizations, and (4) in what
ways do they behave in managing and directing these organizations? Address all 4 parts
of the question)
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you should appear.

2. At the conclusion of the examination, you will be required to return your disc and a
printed copy of your responses, or your handwritten responses.

3. The examination con51sts of two parts You are required to write on three of the six
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the issue is, what the points of view are, and identify what ethical stance a school leader
should use in resolving the local issue.
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influence educational leaders who are responsible for personnel evaluation. Examples of
the areas in which such knowledge exists include, but may not be limited to:

- the purposes that drive effective personnel evaluation,

- standards that provide the base for personnel evaluation approaches,

- designs for comprehensive evaluation policies and systems, and

- evaluation strategies/practices
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Ab.

years.

As a new superintendent, you have been asked to develop a master plan to up-grade
existing facilities. Please describe the three major phases of such a plan and a realistic
timeline for the evaluation, planning, and development phases (including the community
survey).
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employees. It is so traditional that boards of education are not free to develop their own

policies governing the process of collective bargaining. From the perspective of the
| superintendent of schools, develop a set of implementation procedures based on a }
o tradifinpal framewnrk that addressas the, fallowing' Recoenition snd hargainipg uait ‘.
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you should appear.
2. At the conclusion of the examination, you will be required to return your disc and a

printed copy of your responses, or your handwritten responses.
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toward ends that benefit all children in his/her school district. Additionally, the
superintendent must be able to 1nﬂuence policy development (local, state, and/or national)
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development often occur because of conflicts of interest between and among the
stakeholders.




A6.  Currently, best practices in personnel evaluation systems take into account the different
needs of each employee. This is common referred to as “differentiated evaluation.”

Some experts (e.g., Glatthorn) argue that professional development should be concerned
= I VRN ol (1 it v {7t o W QM Paiae 3 =¥ e yolw 4wl

Others (e.g., Danielson) suggest that professional development is integrated into the
personnel evaluation system. In other words, some experts argue for a differentiated
approach by separating development from evaluation and others argue for a differentiated
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when deciding cases that involve the issuance of school vouchers.
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3. The examination consists of two parts. You are required to write on three of the six
questions_identified in Part "A" during the morning session, and three of the seven
questions in Part "B" during the afternoon session.
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AS. Identity the two types of sexual harassment, which are actionable under Title VII
and Title IX. Give examples of each type as they may apply in the school
environment and give examples of policies that should be in place to protect the
school district from liability.

OR

Discuss the rights of students and school districts in regard to search and seizure
o S N S N U S G- PSR SIS  FE e L
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A6. Describe the components of a Master Plan for a major facilities project. This
project will impact all the schools in the district and consists of sienificant un-






T B3.  The state legislature has just passed a traditional collective bargaining law for public
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policies governing the process of collective bargaining. From the perspective of the
superintendent of schools, develop a set of implementation procedures based on a
traditional framework that addresses the following: Recognition and bargaining unit
determination, the scope of negotiations, the bargaining process, impasse procedures,
work stoppage, and the master agreement.

B4.  Inthe book “What’s Worth Fighting for in the Principalship” author Michael Fullan
describes the Non-rational World of the Principal. Explain what he and/or other
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B3 The state leeislature. has st passed savery broad collective negntistions lawefor nihlin

employees. It is so broad that boards of education are relatively free to develop their
awnnalicy governing thenrocess.of onllective negotiations The aplv definitestatement
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Number should appear.

2. At the conclusion of the examination, you will be required to return your disc and a
printed copy of your responses, or your handwritten responses.

3. The examination consists of two parts. You are required to write on three of the seven
questions identified in Part "A" during the morning session, and three of the seven
questions in Part "B" during the afternoon session.
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A4, As a newly appomted superintendent of schools, the board of education has set forth asa
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